
World Wetland Network
MINUTES
December 14th / 15th 2010
August 4th - 15.00hrs US / 15.00 hrs Costa Rica / 21.00hrs UK / 21.00hrs Gambia / 22.00hrs Nederlands and Spain / 23.00hrs Romania / August 5th - 6.00hrs Japan / 7.00hrs Australia
Participants:

Chris Rostron (Chair)

Minoru Kashiwagi (Asia Rep)

Esteban Biamonte (Secretary)

Cassie Price (Oceania Rep)

Melissa Marin (Neotropics Rep)

Luc Hoogenstein (Europe Rep) 
Katie Beilfuss (North America Rep)

Apologies:

Baboucarr Mbye (Africa Rep) 

Peter Lengyel (Co-chair and Ramsar COP11 coordinator for WWN) 

1. Matters arising from last meeting
2. World Wetland Awards
Regional reporting 

Comments from all said that generally the awards went well, but that next time: 

· We need more time between the closing of the voting and the presentation of the awards,

· More contact with the winners beforehand, and encourage them to take a more active role in the promotion. 

· Updating the website needs to happen more quickly to keep partners and media up to date
· A pre-vote could help to narrow down the numbers of wetlands that appear on the map?

· More preparation with other IOPs to help promote the awards.

· A more technical analysis of the winners, e.g. why the won and what criteria were used.

Website updates.  All the PDF posters are now on the website.  MM / EB to do some translation to put the materials into Spanish.  CR to arrange translation into French.  EB has colleague that could manage the website for us – CR to check with current web providers if this can be transferred.
3. Plans for next year

Preparation for the next round of Awards – event preparation in Romania.  PL has started enquiries to other NGOs in Romania and looking at possible venues for the meeting.  
We may be able to hold a meeting at the Spanish Wetland Centre sometime next year, to discuss the process and planning of the 2nd round of the Globes, with MM and CR, with BF representatives. MM back from Costa Rica on the 10th February.
Following this, potential for a bigger meeting in June / July which could act as the pre-meet for the Ramsar COP, with support from the BF, although not full support for international travel.
Constitution of WWN.  CR has been discussing this at WWT.  WWT has done a similar process, setting up an independent organisation on its premises.  Some legal costs involved in registering, and time to create documents.  But, should not be too difficult to do.  Current committee members could become the legal directors of the project, and will then have the responsibility of running the organisation.  CR to write short paper on how this can be taken forward.

Meeting with Ramsar – CR to confirm meeing with Ramsar, possibly with LH, MM and PL.  Could be skype meeting?
Draft regional project proposal between Africa and Neotropics produced by Baboucarr, to be discussed with CR and MM.
4. Communication and membership

Main issues for wetlands in your region – this could be sent to our partners.  MM and CR to create a questionnaire.  New members that joined as part of the voting process – CR to send message asking them to confirm their status as members of WWN.  This will then be used to update the membership.

Developing regional involvement.  All to continue working on the regional list that we had created last year (see attached).  Formalising the sub-regional representatives would be useful.  All to set up regional Skype conference call with sub-regional representatives in April 2011, particularly to work up the next bid.
5. AOB and date / time of next meeting
18th / 19th January 2011, at usual times

