Nagoya Conference Centre, 27th October 2010

Present:

Chris Rostron
Esteban Biamonte
Melissa Marin
Kate Heyward
Luc Hoogenstein

1. Wetland Globes

Overall FB pleased with the awards.  Good event with lots of interest, and recipients very emotionally touched.  Team worked well together to pull it off.  Next time, split up roles for logistics, planning, advertising, logos, props for the day.  Lesson learnt:
-  More time between voting ending and putting the awards forward.  
-  Better promo for the process.  Some good local campaigns.  
-   Should be technical review from the committee to have some methodology.  What are the criteria?  Can we use birdlife to do this?   Need workplan.
- Messages that the website was too complicated and put people off.   Action: review the website – lead LH.  Simplify the website and registration.  Add the IBA’s?  Critical sites network?  Need more resources to do the web.  Webmaster in Costa Rica?  EB to check this out.   Make NGOs register.  Next step to put posters on the website – all to make sure that photos are credited.  
2.  WWN structure and activity

Split continents into sub-regions?  
Asia – East Asia, Sout-East Asia, Central Asia, Middle East.  Europe. Africa – Central, North, East, West and South. Neotropics – Central America and Caribbean, South America,  Brazil. Oceania – NZ and Auz, Pacific Islands. North America (one).  Regional skype meetings to be set up where relevant. 

Face to face meeting with few of us and Ramsar people?  This could be with Nick, Sandra and regional reps.  CR, MM, PL for Romania COP11.  Possibly LH.  Meet within a few months.  

Membership – EB to take the e-mail and contact details from the website and create database. 

Formalising WWN – constitutionalising.  CR talk to international lawyer.  Speak to organisation with recently formed intl org.  CR talk to BI and ask around WWT – all to ask around.  

Regional activities – submit a project between LA and Africa together.  Combine Montreux wetlands and developing countries.  5 potential funding rounds that could be used.  Need some budget for next face –to-face meeting (but not as specific budget item).

Important to do preparatory meeting in Romania.  As part of overall planning for COP11.  Possible for LIFE funding.  Next meeting in early July or possibly in January if funding allows.

3.  International work

International NGO meeting – not just rep nationally, has to be regional.  Not just domestic issues.  Set clear agenda and definitions.    Need more structured  meetings when we get together – should have planned this and integrated it with COP activities more strongly.  At Ramsar this should be easier.  Not just focus on local issues.  

4.  Communications

Visibility – how can we get the publicity out?  Banner, t-shirt, badge, banner, business card, printed materials.  What is the purpose?  For workshops and meetings, regional/local meetings, publications, 
Our work as regional coordinators – need a definition of what everyone should do.  JD for regional coordinators.  Sub-regionals should be contacts and support.  Represent the whole region; keep regular contact with people in the region; keep contact with rest of the WWN committee.  

5. AOB and date of next meeting:  14th / 15th December 2010

